THE
LEADERSHIP LANDSCAPLE

An innovative approach to organizational excellence

www.andreapatrick.com



Andrea Patrick, founder & CEO of Andrea Patrick Consulting, has
been serving in the marketing and leadership space for over 20
years. Andrea Patrick’s strategies have led to successful projects
with the Allen Fairview Chamber of Commerce, Garland Chamber
of Commerce, Marriott Hotels, AT&T, Delta Sigma Theta Sorority,
Inc., Durham Public Schools, and Department of Energy.

Andrea Patrick Consulting excels at facilitating leadership growth
and providing business growth solutions that lead to more
efficiency, effectiveness, and productivity. With our proven
method, clients are more equipped to achieve maximum success
in setting and achieving their goals . Using Agile leadership skills,
emotional intelligence, organizational behavior & change
management training, our training works to increase engagement,
minimize retention, and improve the company culture of our
partners.
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SERVICES OFFERED

Our programs are customized solutions that support organic and authentic outcomes.
They are designed to address the needs of our clients and facilitate the achievement of
their goals. We use group & one on one coaching as well as training programs to
support the development of more efficient, effective business practices.

Topics Include:

O 1 Agile Leadership Strategies:

We train leaders to navigate uncertainty with confidence, ensuring they
inspire innovation and resilience within their teams.

O 2 Change Management Excellence

Our proven framework prepares organizations to embrace transformation
effectively, minimizing resistance and maximizing success.

O 3 Emotional Intelligence Principles:
By integrating personal branding techniques, we help leaders and teams
align their values, strengths, and communication styles with organizational
goals to understand, diagnose, and react to the emotions of others.

O 4 Organizational Behavior & Process Management
We teach personal branding techniques that improve employee
interactions, streamline tools, strategies, & methodologies for efficiency as
they pursue organizational excellence,



PRICING OVERVIEW
lraining Oplicay

All programs include:
 All participant materials
e 1- Facilitator
e Client Follow-up

Travel Expenses submitted separately

Includes one 1:1 follow-up for up to
10 participants 3 months post
program.

Full 1-Day program
(4 hours) $ 7,500

Bridging The Gap
Includes one 1;1 follow up for 2 people

e 00 Minutes $ 2,800
’ 5 3 months post program

e 2 hours $ 3, 750

NAICS Codes: EIN

541613 854253013
541611



PRICING OVERVIEW
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All coaching options can be added to post program training options

Each coaching session includes:
1- coach

Customized Coaching Session Travel Expenses submitted separately
Materials

Client Follow-up

1:1 Targeted Session

A customized coaching session to focus
on individual topics

5 Coaching hours - $1250
10 Coaching hours - $2500
12 Coaching hours - $3000

1:1 Strategy Coaching < Coaching hours - $1250
Used to understand current challenges, 10 Coaching hours - $2500
determine needs, and devise a strategy 12 Coaching hours - $3000

to accomplish overall goals

NAICS Codes: EIN

541613 854253013
541611



Your next coaching/corporate
training is just a few steps away. Use
the QR code below to book a
discovery call with me. Together we
will ensure the right
training/coaching program for you or
your team(s)

SN @

* training@andreapatrick.com
www.andreapatrick.com
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